Best Practice-I1:
Title: Collaborative and Participative Management
Introduction

Collaborative and Participative Management at ESWAR College of Engineering involves
faculty in institutional activities like examinations, purchases, and infrastructural
development. This fosters a sense of belongingness, enhances coordinated efforts, and builds
strong team spirit, ensuring comprehensive and inclusive management for the college's
success.

Objectives

o Enhance Faculty Engagement: Foster a sense of belongingness among faculty by
involving them in planning, organizing, and implementing activities related to
institutional requirements.

o Promote Collaborative Management: Encourage a participative management
approach where faculty actively contribute to the conduct of examinations, purchases,
civil and infrastructural development, and other institutional activities.

o Improve Institutional Efficiency: Achieve better coordination and integration of
institutional activities by involving faculty in various administrative roles and
committees.

The Context

For the success of any organization, it is imperative that all employees feel a sense of
belongingness and take responsibility for the effective functioning of the organization.
Typically, employees are given a set of responsibilities and expected to execute them to some
degree of conformance. However, they generally do not have much say in integrating these
responsibilities into the organization's development. Organizations that motivate their staff to
take responsibility for the overall functioning can deliver quality output through coordinated
efforts, not just individual excellence.

The Practice

At ESWAR College of Engineering, faculty are integrated into various administrative
committees, each led by a senior member. This approach ensures that faculty contribute to the
institution's success and address diverse needs, including examinations, finance, training, and
infrastructure, fostering a sense of collective responsibility. Faculty are grouped into various
committees, each headed by a senior faculty member who serves as convenor/Member
Secretary. Major committees include:

¢ Examination Committee

¢ Finance Committee

e Training and Placement Cell
o Alumni Committee

e Library Committee

¢ R&D Cell

e Maintenance Committee



o Disciplinary Committee

Members of these committees are drawn from each department, with the principal serving ex-
officio as chairman of all committees. These committees meet regularly to plan, coordinate,
and implement developmental activities. The challenge is to bring all faculty onto a common
platform to appreciate the institution's vision and enhance its performance.

Evidence of Success

Decisions related to a given domain are discussed in detail, and resolutions are arrived at by
the committee for final approval by the central administrative team. For instance, major
financial investments like purchasing laboratory equipment are handled entirely by the
Finance Committee, which calls for budget proposals from departments and finalizes the
allocations.

Problems Encountered and Resources Required

¢ Challenge of Engagement: Bringing all faculty members, from newly recruited to
senior-most, to equally appreciate and effectively contribute to tasks.

e Orientation Investment: Significant time spent on orienting faculty to understand
and appreciate institutional challenges.

o Capacity Building: The orientation process, despite being time-consuming, aids in
building the system's capacity by educating faculty on administrative challenges.

e Development of Junior Faculty: Junior faculty members gain insight into the
administrative challenges faced by the institution.

o Fostering Belongingness and Team-Spirit: The approach cultivates a strong sense
of belongingness and team spirit among all faculty members.



Best Practice-1:
Title: Four-Fold Methodology of Student Training

Introduction

The Four-Fold Methodology of Student Training transforms students to tackle industry and
societal challenges through pre-placement training. It includes aptitude training, group
discussions, technical and HR interviews by professionals, mock interviews with alumni, and
career counseling from senior corporate trainees. This approach bridges the gap between
industry demands and academic preparation, focusing on personality development, technical
skills, and confidence to ensure students are workforce-ready.

Objectives

o To develop and transform students to meet the challenges of industry and society
through pre-placement training.

o To prepare students to face campus interviews by arranging training in aptitude, group
discussions, technical, and HR interviews by professional trainers.

e To make students industry-ready by organizing mock interview sessions with alumni.

o To encourage career counseling by organizing guest lectures by senior corporate
trainees.

The Context

The industry seeks vibrant, energetic students with strong communication skills. The
Training & Placement (T&P) cell bridges the gap between industry demands and academic
preparation by organizing training programs that enhance personality development and
interview skills. This includes building confidence, creativity, stress management, and
professional presentation.

The Practice

Students are constantly motivated through counseling on the importance of maintaining a
good academic record, which plays a major role during recruitment. The institute develops
students through training modules designed to impart technical, logical, analytical,
behavioral, and managerial skills. They are also assessed through various tests to channelize
them towards the right profile.

Training programs are conducted for students across all years to enhance different skills,
resulting in increased employability opportunities. The training is structured as follows:

e I Year Students: Communication skills

o II Year Students: Arithmetic and reasoning

o III Year Students: Domain-specific knowledge
o IV Year Students: Soft-skills training

1. Training Programs: T&P cell organizes various training programs for students.
o Soft Skill Training: Develops communication, teamwork, confidence, and
presentation capabilities in academic and professional settings.



o Aptitude Skill Training: Enhances reasoning, data interpretation, logical, and
analytical abilities.

o Technical Skill Training: Students are trained in advanced languages like
C/C++, Java, Python, and recent technologies in core fields.

2. Motivational Lectures: T&P cell organizes various motivational lectures to inspire
students and build confidence to achieve their goals.

3. Mock Interviews: T&P cell organizes mock interviews with alumni and industry
experts to build student confidence and allow them to reflect on their communication
abilities.

4. Placement Statistics: The placement statistics show continuous improvement in the
number of students placed in various organizations.

Evidence of Success

The structured training programs and initiatives by the T&P cell have significantly improved
student employability. The continuous improvement in placement statistics reflects the
effectiveness of these programs. Students across all years benefit from targeted training that
enhances their communication, reasoning, domain-specific knowledge, and soft skills.

Problems Encountered and Resources Required

e University Guidelines: Students are required to follow the guidelines of the
affiliating university, which prioritizes examinations. This can lead to a lack of
interest in pursuing online and other enrichment courses.

o Time Constraints: Balancing regular academic work, co-curricular, and placement
activities is challenging for students.

e Subject Experts: Finding experts for enrichment programs based on recent
technologies is difficult.

To address these challenges, respective departments have taken initiatives to organize and
conduct these programs, ensuring students receive comprehensive training despite the
limitations.



